
NEPN/NSBA Code:  CA 
 
 

ADMINISTRATIVE GOALS 
 
School administrators are responsible, within the guidelines established by School Committee 
policy, for the direction of students and staff in their efforts to reach educational goals adopted 
by the School Committee.  The Superintendent is expected to provide overall leadership for the 
administrative team in meeting these goals.  The administration shall have latitude to develop 
and implement the best possible educational program within the parameters of School 
Committee policy and will be held accountable for the effectiveness of the program. 
 
However, the mere execution of directives does not, by itself, constitute effective 
administration of the schools.  The School Committee expects the administration to exhibit 
vision, initiative, resourcefulness and concern for students, staff and parents in performing its 
duties and responsibilities. 
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