
NEPN/NSBA Code: BA 
 

BIDDEFORD SCHOOL DEPARTMENT 
 

 
SCHOOL COMMITTEE OPERATIONAL GOALS 

 
The School Committee is committed to providing all students equal but not necessarily identical 
opportunities to achieve commensurate with their abilities.  The School Committee will 
maintain an awareness of the concerns and desires of the community regarding the quality and 
performance of the school system.  The School Committee will employ a Superintendent who 
will ensure that Biddeford maintains its position as an outstanding school system and under 
whose leadership school administration and staff will carry out the policies of the School 
Committee with imagination and dedication. 
 
The School Committee commits itself to the following operational objectives: 
 
 A. Provide strategic leadership for the school unit; 
 
 B. Interpret the educational needs and aspirations of the community, and meet them 

through the formulation of policies which serve the best interests of the students; 
 
 C. Provide sufficient guidance to the Superintendent to implement the goals and 

objectives of the school system as set forth in the School Committee policy 
manual; 

 
 D. Maintain effective communication with the constituencies served by the schools; 

and 
 
 E. Evaluate School Committee policies and the educational program to ensure that 

goals and objectives are met. 
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